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Western Business Culture 
in Ukraine’s Tech Industry 2021

The first tech companies in Ukraine 

that appeared in the early 90s, worked 

with large international businesses 

such as General Electric. Since then 

the attention of the European and US 

tech businesses in Ukraine has been 

rising exponentially. To meet the high 

standards of the foreign clients, the 

Ukrainian tech companies have adopted 

the Western business culture. 

Today, the majority of tech 
companies in Ukraine share similar 
daily communication rituals, meeting 

etiquette, views on work-life balance, 

approaches to making decisions, 

and perception of hierarchy as tech 
companies located in Western 
European countries and the US.

4,000 tech companies and 200,000 tech 

specialists in Ukraine

4 developers per 1,000 people in Ukraine

26% annual growth of the tech industry    

in Ukraine

30,000 entry-level specialists graduate 

from tech universities each year

•

• 

•

• 

•

• 

28 is the median age of an average tech 

specialist in Ukraine

80% of all people in the Ukrainian tech 

industry are 23-35 years old

Quick Facts About the Tech Industry in Ukraine
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01Western Business 
Communication Style 
in the Tech Industry 
in Ukraine

https://www.daxx.com/
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MYTH
“Specialists stick to an 
analytical, respectful, and 
polite communication 
style.”

REALITY
In small and middle-sized 
tech companies, specialists
use a semi-formal 
communication style. 

That said, they’re still respectful and 

to-the-point, but not as cold as you 

might have assumed. More formal and 

hierarchical style of communication is 

common in large tech companies while 

in small tech businesses you can see an 

informal day-to-day communication.

Western Business Communication 
Style in the Tech Industry in Ukraine

Business communication in the tech industry in Ukraine is not 

much different from Western European countries. At first 

sight, Ukrainian tech workers may seem somewhat reserved, 

however, they get friendlier with time. On the bright side, 

Ukrainian tech specialists speak about progress and 
challenges openly. 

As a rule, the more experienced a programmer is, the more 

freely they express their opinion when talking to clients. 

Teammates openly discuss workload and share knowledge 

with each other.

People enjoy small talk and use semi-formal communication 

style during everyday chats, but strictly follow meeting 

agendas and value time allocated for communication.

https://www.daxx.com/
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MYTH
“In Ukraine, success 
in business depends 
on establishing close 
personal contacts with 
Ukrainian partners.”

REALITY
In the tech industry, the 
expertise of programmers 
and other tech specialists 
is of utmost value.

Establishing good relationships with 

Urkainian tech partners can only be a 

plus, nonetheless, it’s more important 

to make sure that your team is 

composed of skilled programmers with 

excellent communication skills and 

domain expertise.

Tech specialists in Ukraine readily take on complicated 
tasks and eagerly learn new technologies. They know that 

by doing so they quickly increase their expertise and market 

value. And since most Ukrainian programmers have the ability 

to work on several projects, they gain deep knowledge in a 

wide range of tools and technologies that make their skill sets 

truly versatile and unique.

https://www.daxx.com/


02Business Ethics and 
Etiquette in Ukraine’s 
Tech Industry
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MYTH
“Men greet each other 
with a firm handshake. 
If you want to pay respect 
to a woman, you should 
kiss her hand.”

REALITY
We’ll be short here: shake hands 

with both men and women. Women 

of younger generations might even 

feel intimidated by such displays of 

affection as hand kissing. 

Saying “Hi! Nice to meet 
you” or shaking hands 
with women will be 
perfectly enough. 

Business Ethics and Etiquette in 
Ukraine’s Tech Industry

Business meetings with tech business 

owners in Ukraine are similar to the ones 

in Poland, Germany, and the Netherlands. 

During the initial phase of negotiations, 

the client speaks with the sales 

representatives, department managers, 

and accounting specialists. Tech 

specialists join during later phases of 

discussion to provide more accurate 

estimates during later phases of 

negotiations.

https://www.daxx.com/


Western Business Culture in Ukraine’s Tech Industry 2021  |  daxx.com9

MYTH
“The main rule of 
negotiations is that 
compromise is seen 
as a sign of weakness.”

REALITY
Modern Ukrainian 
business owners view 
negotiations as an 
indispensable part of 
collaboration.

Reaching compromise is vital for both 

parties: the tech vendor is interested in 

generating revenue and keeping their 

talent engaged while clients want to 

work with high-quality experts and pay 

a reasonable price. Some tech vendors 

may even offer lower rates if they see a 

possibility to add a Fortune list company 

logo on their client page.

Tech industry representatives in Ukraine have a frank 
manner of communication. 
As a client, you’re advised to play with open cards: take your 

time to explain the needs of your business and clarify your 

expectations from the very beginning.

Condescending attitudes and ultimatums will not be taken 
lightly so try to avoid them. 
As a rule, owners of tech companies in Ukraine are interested 

in long-term collaboration. That’s why they tend to be flexible 

and ready to reach compromises during negotiations with 

foreign clients.

https://www.daxx.com/
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MYTH
“Few Ukrainians speak 
English.”

REALITY
While only 18% of 
Ukraine’s population 
speak English at an 
intermediate level, the 
situation is radically 
different in tech: 
35% of Ukrainian software 
engineers speak upper-
intermediate English, 
33% are intermediate, and 
another 12% are advanced 
English speakers.

Even though hierarchy has a nominal 

value in tech businesses in Ukraine, 

important meetings are facilitated 
by those who have more experience 
in the subject matter or have 
a higher position.

https://www.daxx.com/


03I     Tech: Motivation 
for Employment in the 
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MYTH
“Specialists stick to an 
analytical, respectful, and 
polite communication 
style.”

REALITY
In small and middle-sized 
tech companies, specialists 
use a semi-formal 
communication style. 

That said, they’re still respectful and 

to-the-point, but not as cold as you 

might have assumed. More formal and 

hierarchical style of communication is 

common in large tech companies while 

in small tech businesses you can see an 

informal day-to-day communication.

I     Tech: Motivation for Employment 
in the Tech Industry in Ukraine

The tech industry is one of the most 
popular, desired, and competitive 
employment destinations in Ukraine.
Tech specialists get salaries several times 

higher than professionals employed 

in most other industries in Ukraine. 

Consequently, it’s pretty complicated to 

enter the tech industry in Ukraine with 

no solid education and skills.

https://www.daxx.com/
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About 78% of developers claim that love for technology 
is their key motivating factor for working in the industry. 
Two other reasons include the ability to work with international 

clients on challenging projects and professional growth. High 

remuneration is the fourth main cause for joining the tech 

industry in Ukraine among midеdle and senior tech specialists.

Junior developers are more likely to pay attention to high 

salaries, while their middle-level and senior coworkers value 

open-mindedness, flexibility, and ability to work remotely.

https://www.daxx.com/


04Work-Life Balance: 
Leisure Time Is for Self-
Development and Family
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MYTH
“Work is central in a 
person’s life” and 
“People live to work.”

REALITY
Reality: About 78% of tech specialists 

in Ukraine choose to work in the tech 

industry because they like working 

with technologies. 

Nonetheless, family and 
personal development 
are no less important for 
Ukrainians in tech, while 
work is frequently seen 
merely as a means of 
earning money.

Work-Life Balance: Leisure Time Is for 
Self-Development and Family

In general, Ukrainians are self-driven 

and few of them have a 9 to 5 mentality. 

When an emergency occurs, most 

specialists won’t mind spending extra 

time fixing it. Around 10% of system 

architects work above 60 hours a 

week. The rest spend 40–60 hours 

a week working. Less than 1.2% of 

programmers in Ukraine claim to spend 

less than 20 hours a week at work.

https://www.daxx.com/
https://dou.ua/lenta/articles/portrait-2020/
https://dou.ua/lenta/articles/portrait-2020/
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MYTH
“Private time can be used
for work-related issues.”

REALITY
Private time is for 
private matters. 

The majority of programmers work within 

regular working hours and spend leisure 

time with their families, studying, etc.

When joining a new company, specialists 

pay attention to the social package and 

benefits it offers. For instance, more and 

more IT outsourcing companies begin 

to offer full medical insurance, allow 

remote work, and pay bonuses.

Almost all tech companies stop working 

during Ukraine’s 12 public holidays. 

An average number of paid vacation 
days in the tech industry ranges 
between 18 and 22 days a year, but 

these numbers can go up and down 

depending on the corporate policy. 

The celebration of Christmas in Ukraine 

has been officially moved to match the 

dates of the Catholic holiday celebrated 

in European countries.

https://www.daxx.com/


05Deadlines 
Matter
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Deadlines Matter

Ukrainian programmers feel a personal 
responsibility for meeting deadlines 
and accomplishing team goals. 
That’s why every member of a team 

would usually actively participate in 

daily discussions. The majority of tech 

companies in Ukraine specialize in 

outsourcing software development 

services, which means that all their 

processes are directed at timely 

product delivery.

Tech companies implement Agile 
methodologies on a mass scale, hire 
Scrum masters, PMI and IIBA certified 
professionals. 
Thus, clients can see the product 

development progress at all times and 

are immediately informed about any 

issues and deadline shifts.

https://www.daxx.com/
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Ukrainian tech specialists know 
how to prioritize tasks and adapt to 
unpredicted circumstances because 

they’ve been growing in the conditions 

of constant change. In case of a force 

majeure, the Ukrainian developers 

are more likely to quickly adapt to 

the current situation and agree to 

move deadlines or add changes than 

their German counterparts who’ll be 

destabilized. The most experienced 

Ukrainian development teams are 

capable of adding the risks to the overall 

development time and save hundreds 

and thousands dollars.

https://www.daxx.com/
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06Mentality of People 
in the Tech Industry in 
Ukraine

https://www.daxx.com/
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MYTH
“Men mostly work, women 
mostly care for children.”

REALITY
The tech industry in 
Ukraine provides equal 
opportunities for 
professional developers 
for both men and women.

A similar situation is seen in other 

industries such as p olitics and the police 

where women take managerial positions.

Mentality of People in the Tech 
Industry in Ukraine

Ukrainian programmers have earned a reputation of hard-

working and dedicated employees. That said, there’s a 

common misconception that Ukrainians are better at 

implementing ideas than in managing people. In practice, 
Ukrainians are strong problem solvers and go-getters who 
eagerly use their expertise when meeting a challenge 
in both functional and managerial roles. Experienced 

programmers find it interesting to carry out challenging tasks 

without being given precise instructions.

Around 75% of tech specialists claim to have enough free 
time for professional development and self-education. 
Ukraine’s tech market offers a wide range of educational 

opportunities such as bootcamps, workshops, and online 

courses. Reading professional literature is the most popular 

self-education activity among Ukrainian tech specialists.

https://www.daxx.com/
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MYTH
“It’s not safe in Ukraine.”

REALITY
In fact, even in the largest 
cities of Ukraine, there are 
no ghettos and dangerous 
districts such as in the large 
cities in the US, Germany, 
or Great Britain. You can 
actually enjoy a lively 
nightlife in city centers 
throughout all seasons.

Tech specialists in Ukraine communicate with people from 
various parts of the world and are used to finding common 
ground regardless of the attitudes and manners of their 
coworkers or business partners based in other countries. 

And thanks to higher than average 

salaries, they have enough resources 

to travel abroad and interact with 

new cultures quite frequently. Some 

programmers even become digital 

nomads and roam around Europe and 

Asia freely, which also has a positive 

impact on their communication skills 

and adaptability.

https://www.daxx.com/
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07Ukraine in 2020: 
Regular Flights, 
Affordable Restaurants, 
and Fast Internet

https://www.daxx.com/
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Ukraine in 2020: 
Regular Flights, Affordable 
Restaurants, and Fast Internet

In big cities, it’s easy to pay with 
your smartphone or credit card. The 

majority of millennials and Gen Zers in 

Ukraine don’t carry cash around at all.

Ukrainians don’t need visas to travel 
to all European countries except the 

UK. Tourists in Ukraine can easily find 

affordable dwelling and restaurants 

with adequate prices. 

Ryanair, Wizzair, Turkish Airlines, 
and a few other major carriers have 

regular flights to and from large 

Ukrainian cities — Kyiv, Kharkiv, Lviv, 

Dnipro, and Odesa.

The cost of living in Ukraine is 60.32% 
lower than in the US, and it’s 78.56% 

less expensive to rent accommodation 

in Ukraine than in the US. 

In Ukraine, 80% of all internet 
connection is delivered via fast 
fiber optics, while in most European 

countries it’s still running on obsolete 

and slow cables from the 90s.

Europeans don’t need visas to cross 

Ukraine’s borders.

COMMON 
FACTS ABOUT 
UKRAINE:

•

•

• 

•

•

• 

https://www.daxx.com/


Daxx is a Netherlands-based company 

with 20 years of experience in 

connecting tech businesses from 

different corners of the world with 

+200K tech specialists in Ukraine. Daxx 

has helped 300+ tech businesses build 

dedicated teams of developers in 

Ukraine and extend their existing in-

house tech teams. Work with Daxx to 

find and hire experienced developers in 

Ukraine.

Benelux

+31 (0) 75 302 0011

USA

+1 678 783 7681 

Germany

+49 30 767 588 22

United Kingdom

+44 20 8080 6557

contact@daxx.com

daxx.com

Richard Geerligs 

Daxx Commercial Director

These Ukrainians sound so smart and professional, 
don’t they? Well then you’d probably like to 
welcome one of them in your team or even build an 
entire team of the Ukrainian developers, BAs, QAs, 
and other tech specialists? Our sales Richard would 
love to assist you in your surge for talents. 

Come on, reach out to plan a call!

mailto:contact%40daxx.com?subject=
http://daxx.com
http://daxx.com

