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Effective communication and a structured work process are 

crucial when your team is distributed across the globe.

To help you build a healthy and transparent working relationship 

with your developers, we have prepared this list of remote team 

management best practices.

Enjoy working with your new developers, and feel free to 

contact us if you have any questions.
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1. Give your remote team access to all the technical means they will need for 

work: project documentation, source code repository, development and CI 

servers, and task tracking tool. 

2. Prepare or update your onboarding routine for the new team members. Make 

sure provide them with information on your company’s mission and values, 

your Product Roadmap, Product Architecture, and technology stack. Clearly 

explain the management processes you follow and specify the tools you utilize.

3. Share your coding standards and company rules with your new team members. 

4. Double-check whether your remote developers understand their roles and 

responsibilities, as well as what is expected of them and when.

Before you start...
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1. Make sure your new coworkers have a clear understanding of your company 

structure, and know who their Technical Lead, Product Owner, Solution 

Architect, Product Stakeholders, etc. are. 

2. Schedule regular meetings/video calls (e.g. Sprint Planning, Backlog 

Refinement, Daily Standup, Sprint Review, Retrospective). It is very important 

for everybody to be on the same page regarding work progress, risks, and 

hurdles.

3. Have a clear agenda for every meeting. Stick to it as much as possible and 

eliminate off topic chatter. Invite only those people who will be able to 

contribute to the subject of the discussion.

4. Take the time difference into account when scheduling meetings.

5. Make sure you have configured your task tracking, video conference and screen 

sharing tools properly.

6. Communicate your expectations clearly and always double-check whether your 

team members understand you correctly.

Establish robust
communication
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1. Create Product Backlog in your task tracking tool and share it with all of your 

team members. Sort Backlog items (technical tasks/User Stories) by priority. 

The highest priority tasks should be at the top.

2. Make the highest priority tasks detailed enough so that the planning process 

could be launched immediately. 

3. Be consistent in the way you describe tasks (e.g. User Story format), as this will 

help you avoid misunderstanding. Good requirements are correct, feasible, 

necessary, prioritized, unambiguous, and verifiable.

4. Run collaborative estimation sessions. Everyone involved in development 

should participate in estimation and planning meetings. Otherwise, the 

accuracy of estimations may fluctuate a great deal. 

5. Remember, if a task is not documented, it doesn’t exist. 

6. Important: only one person (Product Owner) should be responsible for creating 

tasks, setting priorities, and accepting results. 

7. Make sure Product Owner/Manager has enough time to communicate with the 

team, clarify tasks and product vision, and set priorities on a daily basis.

Manage tasks
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1. Give and receive regular feedback.

2. Provide regular and honest feedback on individual and team performance. 

Those who understand their strengths and areas for improvement perform 

better. 

3. Provide regular feedback on deliverables. Specify what is good in functionality 

and code, and what could be improved. Product Demo sessions (Sprint Reviews 

in Scrum) serve well for this task. Short feedback loops enhance product quality, 

decrease time-to-market, and eliminate time-wasting activities.

4. Hold regular retrospective meetings. Each team member should have 

something to contribute regarding the following questions:

• What went well?

• What should be improved?

• What should we start doing?

• What should we stop doing?

• What should we keep doing?

5. What should we do more/less of?

6. Create action items and set due dates as well as people responsible for each 

item (if possible).

7. Ask team members to give their feedback on your product, processes, 

coworkers and you as a representative of company management. This way, 

you’ll get the chance to discover unforeseen risks, problems, and opportunities. 

8. Set up several performance measurement metrics. Having an objective way to 

evaluate people’s progress is fair and efficient.

Give and receive
regular feedback
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It is natural for coworkers to create informal groups based on location, and so the 

people who work from a different location eventually become “them”, and the “us 

vs. them” mindset settles in. Communication gets worse over time, and should a 

problem occur, distributed groups start blaming each other.

To maintain a healthy relationship between the remote and the in-house team, you 

need to create an environment in which they can all act as a cohesive whole.

Here are some tips that can help you achieve this goal:

1. Bring your distributed team members together at least twice a year.

2. Regular video chats are a must. Use additional online collaboration tools, like 

screen sharing software for technical discussions, an online collaborative 

estimation tool, an online retrospective tool, etc. Distributed teams need even 

more communication than co-located ones. 

3. Be ready to delegate managerial tasks to leaders of remote teams. 

4. Encourage your team members to be innovative and forward-thinking. Always 

keep your doors open for any suggestions or ideas.

5. Build a culture of mutual responsibility for the final result. Promote five key 

team values: Courage, Focus, Commitment, Respect, and Openness.

6. With the right approach, conflict can be used as a tool for innovation and team 

building. Make sure conflicts are resolved fairly and quickly. 

7. Use every opportunity for knowledge transfer inside your team. Knowledge 

sharing meetings, code reviews, presentations, and pair programming are all 

great tools that promote knowledge transfer.

Build the right culture
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Offshore Developer 
Onboarding Checklist

Think of this onboarding checklist as a rough guideline with best practices, and 

feel free to add, remove, or change its items based on the size of your offshore 

development team and your unique requirements.

Area Task
Responsible 

person
Timeframe Done

Introduction 
to the in-house 
team. Goals. 
Roles and 
responsibilities

1. Introduce the offshore team to the 
in-house team

2. Clarify roles and responsibilities

3. Assign leadership responsibilities

Technical setup
Ensure proper 
setup of the IT 
infrastructure 
before the offshore 
team’s first work 
day

1. Software licenses and software 
installation

2. Source code repositories

3. Version control tool

4. Continuous Integration tool

5. Any other systems

Collaboration 
tools and task 
tracker setup

1. Task tracking system (e.g. JIRA, 
Redmine, TFS, VersionOne, Targaet 
Process, Trello, VSTS, etc.)

2. Documentation storage (e.g. internal 
portal, Google Drive, Confluence, etc.)

3. Slack/Skype chats/email groups.

Introduction to 
the company

1. Organizational chart (including roles 
and responsibilities) 

2. Internal policies and handbooks

Introduction to 
the product

1. Product overview

2. Product documentation (user 
documentation)

3. Product artifacts

Introduction 
to product 
architecture

1. Architecture overview (technical 
documentation)

2. Functional and nonfunctional 
requirements
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Area Task
Responsible 

person
Timeframe Done

Product 
management 
process

1. Product roadmap

2. Product backlog and contributors 
(including product owner and any other 
teams, eg. support, sales, or marketing)

3. Definition of priorities

4. Change management process

Product 
development 
process

1. Software development life cycle

2. Delivery and release processes

3. Technical practices (code conventions, 
unit testing, CI processes)

4. QA processes

5. Planning and estimations

6. Problem solving and impediment 
resolution

7. Flow reporting

Communication 
flow

1. Share contact information between all 
stakeholders

2. Schedule one-on-one online meetings 
to receive the employees’ feedback 
regarding their first work weeks and set 
expectations

3. Schedule regular meetings (Daily, 
Planning, Backlog Refinement, Demo, 
Retrospective, etc.)
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Not sure what kind of management methodology suits your business best?

Need suggestions regarding the best tools for task tracking, team collaboration, 

continuous integration, etc.? 

Need help implementing your performance measurement system?

Want to start using the Agile way of doing business and boost the efficiency of your 

development team? 

We are here to help!

Questions?

Igor Tkach
Service Delivery Director

Email: igor.tkach@daxx-staffing.com 

Skype: tkach.igor 

Mobile: +38 096 918 6828 (UA)

Office: +31 75 302 0017 (NL)
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About Daxx
Daxx is a Dutch-owned technology partner connecting businesses with software 

developers in Ukraine. Since 1999, we have helped over 85 companies from 

17 countries find the right tech talent for their needs. You manage your team 

directly, while we take care of office space, payroll, HR and retention. Our quality 

management system is certified by TÜV SÜD according to ISO 9001.

Call us:

Netherlands

+31 (0) 75 655 96 55

+31 (0) 75 302 00 12

UK

+44 20 351 416 15

USA

+1 646 769 9099

+1 646 500 8698

Germany

+49 30 255 555 726

Israel

+972 23 760 374

or send us an email at

contact@daxx.com
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